ANNUAL GOALS AND OBJECTIVES REVIEW – 2020-21

DISTRICT MISSION/PHILOSOPHY
Trout Creek School believes that public education has a shared responsibility with the home, school, and community to develop the potential of each student as fully as possible.  Parents and educators must be proactive as well as responsive in meeting the individual needs and learning styles of children.  This education of all students will be fostered by a nurturing, challenging, disciplined and safe environment, so their performance is a positive reflection upon themselves, as well as a diverse and changing society as a whole.  
DISTRICT GOALS
1.) The district will improve Mathematics and ELA (English/Language Arts) performance.
2.) The district will increase the percentage of 3rd-8thgrade students in both the “Proficient” and “Advanced” categories of the Smarter Balance assessments.
3.) Teachers will participate in professional development training regarding intervention strategies within the MTSS Framework, instruction geared toward the Smarter Balance assessment format, various online instructional platforms for remote learning, and Renaissance STAR training; while each individually pursuing separate goals.
4.) Parents will continue to be surveyed and encouraged to participate by being invited to all school events (as possible with COVID restrictions).
5.) Students will be encouraged to maintain positive behavior through the use of S.O.A.R. lessons, Love and Logic, and Character/Virtues Education creating a constructive learning environment. 
DISTRICT OBJECTIVES
1.) The district will show a continual K-8th grade progress monitoring improvement trend on Mathematics and ELA (English/Language Arts) in performance on STAR’s Indicators of Progress assessments, through monthly progress monitoring September through May. This is our benchmarking/baseline year.
2.) The district will increase the percentage of 3rd-8th grade students in both “Proficient” and Advanced” categories on the SBAC by 3% by the end of the school year 2020-2021.
3.) 100% of Trout Creek teachers will participate in professional development training regarding intervention strategies within the MTSS Framework, instruction geared toward the Smarter Balance assessment format,  various online instructional platforms for remote learning
4.) [bookmark: _GoBack], and Renaissance STAR training; while each individually pursuing separate goals.
5.) 100% of parents will be surveyed regarding their opinions related to parent activities, educational processes, and school outreach; and 100% of parents will be encouraged to participate in their child’s education by being invited to Quarterly Awards Assemblies, After School Events, Open House in September, Parent-Teacher Conference in November, Christmas Play in December, Chili and Reading in January, Math Games in March, and the Spring Concert in May. (Only capable in Phase 3 or through Phase 2 virtual options.)
6.) 100% of Trout Creek students, HK-8th grades will learn and practice S.O.A.R. (Safety First, On-task Learning, Always Responsible, and Respectful Students) lessons, Love and Logic, and Character/Ethics Education.Students will also be encouraged to maintain positive attitudes and positive behavior daily through the use of the Positive Behavior Matrix, and the Trout Creek School Discipline Plan, thus creating a positive learning environment.
